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Summary
Promotion of gender equality and women’s empowerment through the process of gender mainstreaming is part of the mandate of all UN agencies. However, despite strong commitments by the UN system and UN agencies at headquarters level, both the November 2008 Delivering as One (DAO) on Gender Retreat, and the 2008 UNCT Viet Nam Gender Audit identify key challenges to achieving equality and women’s empowerment in the context of UN reform.  

The UNCT Gender Mainstreaming Strategy (GM Strategy) was developed by the Gender Programme Coordination Group (Gender PCG) on the request of the UNCT. The objectives of the GM Strategy are twofold:

· To enhance the capacity of the UNCT to respond to national priorities for gender equality and women’s empowerment; and 

· To mainstream gender in One Plan development and implementation, including PCGs and Joint Programmes.

With two objectives, the GM Strategy is designed for the period of three years, from 2009 to 2011 and is focused on six target areas:

1. Increased awareness and capacity of UN staff to promote gender equality and women’s empowerment through the process of gender mainstreaming.
2. UN staff and management are accountable for gender equality, women’s empowerment, gender mainstreaming; improve gender parity and gender friendly work environment in UNCT
3. Gender expertise is available to the UNCT and staff working on gender are resourced and supported.
4. Strengthened gender mainstreaming in advocacy, policy and programme, including One Plan 3, ensuring the engagement of women machinery and gender stakeholders 

5. Allocations and expenditure on gender mainstreaming are tracked and reported on.

6. Increased use of gender-sensitive data, baselines and indicators to demonstrate the impact of the One UN on gender equality and women’s empowerment. 
The GM Strategy includes an Action Plan for the three years 2009-2011 and a detailed timeline and budget for the first six months of implementation in 2009.



Rationale
Promotion of gender equality and women’s empowerment through the process of gender mainstreaming is part of the mandate of all UN agencies.  All UN agencies are called on to strengthen efforts to mainstream gender, including “ in the design, implementation, monitoring and evaluation of policies and programmes in all political, economic and social spheres and to further undertake to strengthen the capabilities of the United Nations system in the area of gender” (ECOSOC 2008)  and to: “mainstream a gender perspective and to pursue gender equality and the empowerment of women in their country programmes, planning instruments and sector-wide programmes and to articulate specific country-level goals and targets in this field in accordance with national development strategies” (UN GA 2007).

This strong commitment is reflected in individual agency strategy and policy documents.  Most UN agencies have gender strategies or policies in place at the headquarters level.  In addition, UNCTs’ responsibility and accountability for gender mainstreaming is emphasized in new UNCT Performance Indicators for Gender Equality (the Scorecard), developed in 2008 by the UN Development Group (UNDG) Task Team on Gender Equality, which assesses processes and systems for gender mainstreaming at the UNCT level.

The UN in Viet Nam is committed to promoting gender equality and women’s empowerment through the process of gender mainstreaming.   The One Plan 2006-2010 identifies attention to cross-cutting issues including gender as a priority for implementation; including both “systematic integration of these cross-cutting issues in projects and programmes, advocacy, and monitoring and evaluation, and the establishment of good practices [and] specific targeted initiatives”.   

Despite strong commitments by the UN system and UN agency headquarters, both the November 2008 Delivering as One (DAO) on Gender Retreat, and the 2008 UNCT Viet Nam Gender Audit identify key challenges to achieving gender equality and women’s empowerment in the context of UN reform.   
The DAO on Gender Retreat summary report notes that:

· Capacity and accountability for gender equality within UNCT’s remains weak, including lack of sufficient expertise at senior levels and insufficient accountability of Resident Coordinators and Heads of Agency.
· Resource constraints negatively impact on UNCT’s ability to deliver as one on gender equality, in particular because it is not possible to track the full extent of commitments or expenditure for gender equality and women’s empowerment.

· One UN pilots lack adequate mechanisms for involving women’s machineries and networks in One UN planning and processes.

· There has been insufficient attention to evaluating the impact of the pilots on gender equality and women’s empowerment, with both process and impact indicators on gender equality required in order to identify what works and what is needed to promote gender equality and women’s empowerment in the context of UN reform.

Specifically in the context of Viet Nam, the UNCT Viet Nam Gender Audit identified that:
· Many staff are not aware of or well informed about their agency’s gender policy, leading to often weak implementation of UN and agency mandates for gender.

· The UN is perceived to take a leadership role on gender by stakeholders and staff, however, lack of management support is a barrier to implementation of gender mainstreaming for many staff.  

· The UN’s leading role on gender is not always well reflected in external communications, such as speeches and press releases.

· A significant proportion of staff do not see gender mainstreaming as their job or as a priority.  Most staff and management are not accountable for gender equality outcomes or gender mainstreaming processes.

· A third of staff say they lack capacity to mainstream gender in their work and almost half would like more training.  

· Many staff are not aware of and do not use tools for gender mainstreaming. While most staff know their gender focal point, only a third regularly consult gender focal points or gender specialists.

· Although the UNCT has a strong portfolio of gender-specific initiatives worth an estimated $20 million, or 5 percent of the One Plan budget, gender mainstreaming in broader UN programming is weak.  Mainstreaming of gender equality and women’s empowerment is also unevenly addressed in policy analysis and research across the UNCT.

· There has been insufficient investment in staff capacity for gender to date, with only a small number of dedicated positions, most of which are in UNIFEM and UNFPA, and very few senior staff.   While most agencies have gender focal points, their role is often not well supported or recognized, and is performed in addition to their other duties.

· The UNCT has a predominantly female workforce.  Men dominate in senior and technical roles, while women are concentrated in junior positions and among national staff.   

· There is lack of awareness and trust in sexual harassment policies among staff.  While only small numbers of staff report awareness of sexual harassment in their agency, this is of concern given the UN’s global zero tolerance policy towards any form of sexual exploitation or abuse.

· Gender mainstreaming is not tracked in allocations or expenditure at the UNCT, agency or programme level.  Nor are gender results monitored or measured effectively.  This leads to significant underestimation of the investment in and impact of UN interventions on gender equality and women’s empowerment in Viet Nam.

Objectives
The UN Country Team (UNCT) Gender Mainstreaming Strategy was developed by the Gender Programme Coordination Group (Gender PCG) on request of the UNCT.
  
The gender mainstreaming strategy is designed to address the findings of the DAO on Gender Retreat and the UNCT Viet Nam Gender Audit.  In addition the strategy is designed to position the UNCT in Viet Nam to strengthen its work on gender equality and women’s empowerment, and ensure effective performance against UNCT Performance Indicators for Gender Equality developed by the UCDG. In particular the strategy aims to:
· Enhance the capacity of the UNCT to respond to national priorities for gender equality and women’s empowerment; 
· Support delivery of existing gender equality and women’s empowerment and gender mainstreaming commitments in the One Plan 2006-2010, including Output 1.9 "support gender mainstreaming in development";
· Support gender mainstreaming in the One Plan implementation including the work of PCGs and in Joint Programmes;
· Ensure gender is effectively mainstreamed in analysis and development of the One Plan 3.
The objectives of the gender mainstreaming strategy are twofold:
· To respond more effectively to national priorities for gender equality and women’s empowerment by enhancing capacity of the UNCT for gender mainstreaming:
· To mainstream gender in the One Plan development and implementation, including PCGs and Joint Programmes.
 Responsibility
The Gender Mainstreaming Strategy is a document of the UNCT, and as such, HOA bear overall responsibility for implementation of the strategy.  The Gender PCG is responsible for oversight and monitoring and evaluation of strategy implementation, as well as for implementation of some specific activities.  However final responsibility for the success of the strategy rests with the UNCT.  Specific responsibility for key activities is identified in the annexes.  

Key result areas and targets

	Key result areas 
	Targets 

	1. Enhanced capacity of the UNCT for gender mainstreaming 
	1. Increased awareness and capacity of UN staff to promote gender equality and women’s empowerment through the process of gender mainstreaming.
2. UN staff and management are accountable for gender equality, women’s empowerment, gender mainstreaming; improved gender parity and gender friendly work environment in UNCT. 
3. Gender expertise is available to the UNCT and staff working on gender are resourced and supported.


	2. Gender mainstreamed in One Plan development and implementation including PCGs and Joint Programmes 
	4. Strengthened gender mainstreaming in advocacy, policy and programme, including One Plan 3, ensuring the engagement of women’s machinery and gender stakeholders.
5. Allocations and expenditure on gender mainstreaming tracked and reported on.

6. Increased use of gender-sensitive data, baselines and indicators to demonstrate the impact of the One UN on gender equality and women’s empowerment




Actions, indicators, responsibility and a three year implementation plan are outlined in the table at Annex One.  A detailed timeline and budget for year one implementation in 2009 is at Annex Two.   A budget of $65,000 is allocated over three years for implementation of the strategy, and is supplemented by agency contributions for some specific year one activities.
Monitoring and evaluation
Monitoring and evaluation of the gender mainstreaming strategy will include assessment of performance against baseline indicators identified in the UN Viet Nam Gender Audit and included in the table below, together with assessment of performance against the UNDG Gender Scorecard.  A mid-term review will be conducted in mid-2010, and will include roll-out of the UNDG scorecard exercise.  A final evaluation will be conducted in late 2011 or early 2012 and will include a staff survey and limited document review, in order to collect data against the baseline identified in the 2008 gender audit.  A monitoring and evaluation framework for the strategy is included at Annex Three. 
The Gender PCG will report on strategy implementation bi-annually to Heads of Agency, raising any issues and challenges associated with strategy implementation which HOA need to address, and identifying key achievements and lessons learned to date.  
Note 1:  Two specific actions were identified in the draft strategy which HOA agreed are to be the responsibility of the OMT and which will be addressed under the UN Staff Survey Action Plan.  They are as follows:

· Identify and address barriers to uptake of flexible working conditions across UN agencies.

· Conduct UN wide awareness raising on harassment including sexual harassment policies and grievance mechanisms and provide training in how to respond to sexual harassment to managers and operational staff including face to face training.  This is seen as a priority by Heads of Agencies.

Note 2:  Gender imbalance in the UNCT was identified as an issue in the gender audit; however no specific action is included in the strategy as all UN agencies have in place policies to achieve greater parity in UN organisations. It is recommended that HOA ask the OMT/HR staff to review these strategies and address and identify barriers to implementation. 

Annex One: Targets, actions, responsibilities and three year plan 
	Target
	Action
	Responsible
	Three year plan 

	
	
	
	Year 1 – 

2009
	Year 2 – 2010
	Year 3 - 2011

	
	No.
	
	
	
	
	

	1.  Increased awareness and capacity of UN staff to promote gender equality and women’s empowerment through the process of gender mainstreaming
	1
	Conduct awareness raising activities in UNCT and at the agency level to promote gender policies and mandates: including:

· Town Hall meeting

· internal communications

· staff meetings and retreats

· staff induction briefings and materials; and 

· information provided to short term contract staff and consultants.
	RC, HOA

Communications, HR, Staff Association and Gender Focal Points support implementation
	Conduct awareness raining activities in UNCT and agencies


	Conduct awareness raising activities in UNCT and agencies
	Conduct awareness raising activities in UNCT and agencies

	
	2
	Develop tailored tools for gender mainstreaming in the UN in Vietnam and provide gender mandates, tools, resources and guideline to all UN staff in an accessible format
	Gender PCG
	Tools developed and tested
	Tools rolled out 
Gender page on intranet
	Tools refreshed and updated 


	
	3
	On a regular basis and in response to staff needs provide 

· gender mainstreaming training to UNCT programme and policy staff including face to face and online training  

· face to face sectoral training for PCG members and programme and policy staff 

· capacity building and support for gender specialist and focal point including tailored training, mentoring and peer support
	Gender PCG (generic training)

Other PCGs and UN agencies (sectoral training)
	Gender mainstreaming training for programme staff and 

2 sectoral trainings 
	At least sectoral trainings
	Gender mainstreaming training for new staff and 2 sectoral trainings 

	2. UN staff and management are accountable for gender equality, women’s empowerment, gender mainstreaming; improve gender parity and gender friendly work environment in UNCT 
	4


	Revise TOR and job descriptions for both UN staff and consultants to: 1) include responsibility for promotion of gender equality and women’s empowerment, together with gender mainstreaming, and 2) include competency and experience in:

· gender analysis and gender mainstreaming 

· gender mainstreaming in selection criteria for programme and policy staff, and management; and 

· promotion of equal opportunity and a harassment free workplace in selection criteria for operational staff.
	HOA, to be implemented by Operations/ HR 
	TOR and job descriptions revised by all UN agencies 
	Implementation of TOR, including for new positions and all new recruitment, amend TOR for consultants 
	Assess the impact of revised TOR and job description on staff capacity across the UNCT

	
	5


	Specify responsibility in annual key result areas for gender.  Include:
· Implementation of gender mainstreaming for programme/policy staff and  management; and 

· Promotion of equal opportunity and a harassment free workplace for operational staff, and

Actively monitor and evaluate performance on gender results in annual performance reviews in particular for middle and senior management, and consultant evaluations.
	HOA, Operations/HR, Senior Management, supervisors
	
	Introduce gender results and indicators into annual performance criteria and include in annual performance reviews for organisations and staff
	Assess impact of including gender results and indicators in annual performance criteria and annual performance reviews for organisations and staff

	3. 
	6
	Collect data and report on participation in staff development and training by sex and position
	Learning managers, HR, OMT
	
	Develop training database by agency to be aggregated to the UNCT, include mandatory training
	Database maintenance and reporting

	4. Gender expertise is available to the UNCT and staff working on gender are resourced and supported 
	7
	Introduce and/or strengthen the role of gender focal points (GFP) by adopting a common set of TOR, allocating time for GFP duties, providing clear management and reporting arrangements, and assessing the GFP roles in annual performance review 
	HOA/Senior Management, 

Gender PCG for TOR development 
	Introduce GFP role

Develop common set of TOR
	Monitor GFP role
	Review GFP role

	5. 
	8
	Appoint/resource gender specialists, and/or increase engagement of regional and HQ gender units and advisors in technical advice and support
	HOA/Senior Management
Gender PCG co-chairs to follow up roster system with RDT
	Follow up with RDT to develop roster system for gender consultants as per DAO on Gender retreat recommendation. 
	Identify options for supporting gender specialists, eg UN support facility, pooled resources
Strengthen links with regional and HQ gender programmes and staff and develop list of assistance available
	

	6.  Strengthened gender mainstreaming in advocacy, policy and programme, including One Plan 2012-2016 and the SEDP, ensuring the engagement of women’s machinery and gender stakeholders 
	9
	Ensure gender is mainstreamed in communications materials including media releases and speeches
	Communications team/staff, with support from gender focal points and specialists
	Identify gender focal point for Comms team, provide training on gender and comms
	Ongoing
	Review extent to which gender is being addressed in external communications 

	
	10
	Ensure gender is mainstreamed in policy and programme documents and include gender review at the concept note and final draft stages


	HOA/Senior Management, programme and policy staff, with support from gender focal points and specialists
	Include gender review role in gender focal point TOR
	Ongoing
	Ongoing

	7. 
	11
	Harmonise mainstreaming of cross-cutting issues including gender, human rights based approaches and culture in training, tools and policy advice to government  
	HOA with support from Gender PCG, HRTWG, UNESCO 

	
	Develop common tools and resources 
	Ongoing

	8. 
	12
	Mainstream gender and cross-cutting issues in analysis and development of One Plan 2012-2016 including Country Assessment, and in the SEDP.
	RC, RCO, HOA, PCG co-convenors with support from Gender PCG and GFPs, HRTWG, UNESCO
	Include gender and cross-cutting issues in TOR for preparatory studies, fund relevant expertise in team 
	Include gender and cross-cutting issues in TOR for preparatory studies, fund relevant expertise in team
	

	9. 
	13
	Engage women’s machinery and gender stakeholders in One Plan 2012-2016 development, monitoring and evaluation processes including consultation meetings, annual review meetings, and monitoring and evaluation exercises
	HOA, All PCG co-convenors
UNIFEM to support GAP engagement
	Include women’s machinery and stakeholders in all PCG ARMs and consult in preparatory work for OP 2012-2016
	Include women’s machinery and stakeholders in PCG ARMs and include in OP 2012-2016 development 


	Include women’s machinery and stakeholders in PCG ARMs and include in OP 2012-2016 development 



	5. Allocation and expenditure on gender mainstreaming tracked and reported on
	14
	Clearly identify resources allocated to gender equality and women’s empowerment, including both gender-specific activities and gender mainstreaming in the One Budget
	HOA, RCO, AA with support from Gender PCG
	
	Undertake preparatory work for gender tracking in  OP2012-2016 including OP 2006-2011 analysis
	Include “gender budget” identifying earmarked resources in One Plan 2012-2016

	10. 
	15
	Modify programme budgets, including joint programme budgets, to clearly indicate resources for gender equality and women’s empowerment, and gender mainstreaming 
	HOA, Senior Management programme managers
	
	Pilot gender earmarking in selected programme budgets 
	Assess piloting and make recommendations 

	
	16
	Pilot using financial management systems to track gender allocations and expenditure and implement gender budgeting in the UNCT to identify beneficiaries of UN programming 
	HOA, Senior Management AA, with support from UNDG and Gender PCG
	
	Pilot UNDG tracking system for gender allocations, with appropriate training and support
	Review results and implement system 

	6. Increased use of gender-sensitive data, baselines and indicators to demonstrate the impact the One UN on gender equality and women’s empowerment
	17
	Increase use of gender-sensitive indicators, targets and baselines in One Plan 2012-2016
	HOA, M&E WG, PCGs
	
	Gender review of targets and indicators, ensure sex-disaggregation of indicators 
	Gender sensitive review and inputs into indicators and M&E framework for OP 2012-2016


	11. 
	18
	Include requirement for gender mainstreaming and collection of gender-sensitive data in TOR for all monitoring and evaluation, including external consultants
	RCO, M&E staff and M&E WG 
	Ensure gender included in UNCT internal evaluation of One UN.
Develop standard requirement for TOR  
	Ensure gender included in UNDG evaluation of One UN in Vietnam.
Implement standard requirements
	Assess implementation


Annex Two: Year One Action Plan and Budget

	Actions 

	Year One Deliverables
	Responsible 
	Timeline
	Budget

	
	
	
	Q3
	Q4
	Secured (agency contributions
	Secured (RCO budget)
	Total 

	1. Conduct awareness raising activities in UNCT and at the agency level to promote gender policies and mandates, including:

· Town Hall meeting

· internal communications

· staff meetings and retreats

· staff induction briefings and materials; and 

· information provided to short term contract staff and consultants.
	Awareness raising conducted in internal communications, staff meetings and retreats, staff induction and briefings, for short term staff and consultants

	RC, HOA

Communications, HR, Staff Association and Gender Focal Points support implementation
	x
	x
	-
	-
	-

	2. Develop tailored tools for gender mainstreaming in the UN in Vietnam and provide gender mandates, tools, resources and guideline to all UN staff in an accessible format
	Guidelines for gender mainstreaming in PCGs developed and tested.
	Gender PCG
	x
	
	-
	2,000
	2,000

	3. On a regular basis and in response to staff needs provide 

· gender mainstreaming training to UNCT programme and policy staff including face to face and online training  

· face to face sectoral training for PCG members and programme and policy staff 

· capacity building and support for gender specialist and focal point including tailored training, mentoring and peer support
	1 x Gender mainstreaming training for staff

2-3 x Sectoral gender trainings for staff: gender and HIV, gender and disasters, gender and reproductive rights 
	Gender PCG, HIV PCG, Disasters PCG, HRR PCG
	x
	x
	10,000

(from UNFPA)
	18,000
	28,000

	4. Revise TOR and job descriptions for both UN staff and consultants to: 1) include responsibility for promotion of gender equality and women’s empowerment, together with gender mainstreaming, and 2) include competency and experience in:

· gender analysis and gender mainstreaming 

· gender mainstreaming in selection criteria for programme and policy staff, and management; and 

· promotion of equal opportunity and a harassment free workplace for operational staff.
	TOR and job descriptions revised by all UN agencies 
	HOA, Operations/HR 
	x
	x
	-
	-
	-

	7. Introduce and/or strengthen the role of gender focal points (GFP) by adopting a common set of TOR, allocating time for GFP duties, providing clear management and reporting arrangements, and assessing the GFP roles in annual performance review 
	· Introduce Gender focal points 

· Develop common set of TOR 
	HOA/Senior Management

Gender PCG
	x
x
	x
	-
	-
	-

	8. Appoint/resource senior gender specialists and/or increase engagement of regional and HQ units and advisors in technical advice and support
	Follow up with RDT to develop roster system for gender consultants as per DAO on Gender retreat recommendation.
	Gender PCG, PCG co-convenors, agencies
	
	x
	-
	-
	-

	9. Ensure gender is mainstreamed in communications materials including media releases and speeches
	· Identify GFP in Comms team
· Conduct training on gender mainstreaming in Communications
	Comms team, with support from UN Gender Advisor 
	x
	
	-
	-
	-

	12. Mainstream gender in analysis and development of One Plan 2012-2016 and SEDP, including Country Assessment
	· Gender included in TOR for preparatory studies
· Gender experts included in consulting team

· Gender represented in working group
	RCO, HOA, with support from Gender PCG 
	x
	x
	-
	5,000
	5,000

	13. Engage women’s machinery and gender stakeholders in One Plan 2006-2011 and 2012-2016 development, monitoring and evaluation processes, including consultation meetings, annual review meetings, and monitoring and evaluation exercises
	Women’s machinery (government agencies) and gender stakeholders invited to all PCG review meetings and consulted in development of preparatory studies
	All PCGs, RCO, UNIFEM (for GAP)
	x
	x
	-
	-
	-

	18. Include requirement for gender mainstreaming and collection of gender-sensitive data in TOR for all monitoring and evaluation, including external consultants
	Gender in TOR for internal evaluation of One UN in VietNam
Standard requirement for consultant TOR developed
	RCO
Gender PCG
	x
	x
	-
	-
	-

	TOTAL
	
	
	
	
	10,000
	25,000
	35,000


Annex Three: Monitoring and Evaluation Framework

	Target
	Action
	Indicator
	Baseline
	Means of verification

	
	No.
	
	
	
	

	1. Increased awareness and capacity of UN staff to promote gender equality and women’s empowerment through the process of gender mainstreaming
	1
	Conduct awareness raising activities in UNCT and at the agency level to promote gender policies and mandates: including:

· Town Hall meeting

· internal communications

· staff meetings and retreats

· staff induction briefings and materials; and 

· information provided to short term contract staff and consultants.
	· % of staff aware of agency and UN policy and mandates

· % of staff see senior management as promoting gender mainstreaming

· Number of meetings, briefings etc in agencies which include gender
	80% aware, 33% well informed.
84% see management as promoting gender mainstreaming

Not available
	Staff survey 
Staff survey 

Agency reporting

	
	2
	Develop tailored tools for gender mainstreaming in the UN in Vietnam and provide gender mandates, tools, resources and guideline to all UN staff in an accessible format
	· % of staff aware of tools and guidelines
· % of staff using tools for gender mainstreaming  
	67% aware of tools/guidelines
37% use them regularly
	Staff survey

Staff survey

	
	3
	On a regular basis and in response to staff needs provide: 

· gender mainstreaming training to UNCT programme and policy staff including face to face and online training  

· face to face sectoral training for PCG members and programme and policy staff 

· capacity building and support for gender specialist and focal point including tailored training, mentoring and peer support
	· % of male and female staff participating in gender mainstreaming training 

· % of male and female staff participating in sectoral gender training 

· % of gender specialists and focal points participating in gender training 
	46% of staff previously participated in any gender training (42% of male staff and 49% of female staff)
88% of GFPs have participated in gender training
	Staff survey

Training database (see below)

Staff survey

	2. UN staff and management are accountable for gender equality, women’s empowerment, gender mainstreaming; improve gender parity and gender friendly work environment in UNCT 
	4


	Revise TOR and job descriptions for both UN staff and consultants to: 1) include responsibility for promotion of gender equality and women’s empowerment, together with gender mainstreaming, and 2) include competency and experience in:

· gender analysis and gender mainstreaming 

· gender mainstreaming in selection criteria for programme and policy staff, and management; and 

· promotion of equal opportunity and a harassment free workplace in selection criteria for operational staff.
	· % of staff with gender specified in terms of reference and job description

· % of staff see gender as their responsibility and as important

	Only UNFPA, UNESCO and UNIFEM JDs, plus gender specialists and RC.  
86% see gender as their job, 59% as a priority.


	Job descriptions and TOR
Staff survey

Staff survey

	
	5


	Specify responsibility in annual key result areas for gender.  Include:

· Implementation of gender mainstreaming for programme/policy staff and  management; and 

· Promotion of equal opportunity and a harassment free workplace for operational staff, and

Actively monitor and evaluate performance on gender results in annual performance reviews in particular for middle and senior management, and consultant evaluations.
	· % of staff with gender in annual key results 

· No of agencies with gender in organisational annual plans

· % of staff and consultants who are evaluated for and achievement gender results
	Not available
	Agency reporting

	
	6
	Collect data and report on participation in staff development and training by sex and position
	· % of male and female staff participating in training and development opportunities 
	Not available
	Training database

	3. Gender expertise is available to the UNCT and staff working on gender are resourced and supported
	7
	Introduce and/or strengthen the role of gender focal points (GFP) by adopting a common set of TOR, allocating time for GFP duties, providing clear management and reporting arrangements, and assessing the GFP roles in annual performance review 
	· Number of GFP, with appropriate TOR, time for duties, management, reporting and performance review arrangements in place 

· % of staff who know and consult gender specialists and focal points 
	Not available
85% know gender focal points, 37% consult them regularly
	Agency reporting

Staff survey

	
	8
	Appoint/resource senior gender specialists, and/or increase engagement of regional and HQ gender units and advisors in technical advice and support
	· Number and seniority of gender specialists

· % of staff who consult gender experts at regional and HQ level
	Estimated 17 FTE positions, most in UNIFEM and UNFPA, most at medium level.
18% of staff regularly consult gender experts at HQ and 21% at regional level
	Dahlberg capacity assessment: staffing lists and TOR
Staff survey

	4. Strengthened gender mainstreaming in advocacy, policy and programme, including One Plan 3, ensuring the engagement of women’s machinery and gender stakeholders


	9
	Ensure gender is mainstreamed in communications materials including media releases and speeches
	· % of media materials which effectively mainstream gender 
	2 of 27 media releases and 6 of 25 speeches reviewed effectively mainstreamed gender
	Selection of media releases and speeches from agencies

	1. 
	10
	Ensure gender is mainstreamed in policy and programme documents and include gender review at the concept note and final draft stages


	· % of policy and programme documents which effectively mainstream gender 
· % staff think gender is effectively mainstreamed in their agency
· % of staff who assist national partners to mainstream gender
	10 of 32 programme documents and 5 of 16 policy documents effectively mainstreamed gender
68% of staff think gender is effectively mainstreamed
42% of staff regularly assist partners to mainstream gender
	Selection of programme and policy documents from agencies
Staff survey

Staff survey

	2. 
	11
	Harmonise mainstreaming of cross-cutting issues including gender, human rights based approaches and culture in training, tools and policy advice to government  
	· Proportion of trainings, tools and policy advice which harmonise mainstreaming of cross cutting issues 
	Not available – but note UPR report is a good practice example
	Selection of training curricula, tools, and policy advice

	
	12
	Mainstream gender in analysis and development of One Plan 2012-2016 including Country Assessment, and SEDP
	· Extent to which analysis is gendered

· Number of outcomes and outputs that are gender sensitive 


	Good gender analysis in OP 2006-2011
11% of OP2006-2011 outputs are gender-related: 14% of Outcomes1 and 2 and 16% of Outcome 4, 0% of Outcomes 3 and 5
	One Plan 


	3. 
	13
	Engage women’s machinery and gender stakeholders in One Plan 2006-2011 and OP 2012-2016 development, monitoring and evaluation processes including consultation meetings, annual review meetings, and monitoring and evaluation exercises
	· Extent of participation and active engagement by women’s machinery and gender stakeholders in One UN planning and processes
	Not available
	PCG annual reports

	5. Allocation and expenditure on gender mainstreaming tracked and reported on
	14
	Clearly identify resources allocated to gender equality and women’s empowerment, including both gender-specific activities and gender mainstreaming 
	· % of One Budget dedicated to gender equality and women’s empowerment and gender mainstreaming 
	5% allocated to gender equality and women’s empowerment, gender mainstreaming unavailable
	One Plan Budget

	4. 
	15
	Modify programme budgets, including joint programme budgets, to clearly indicate resources for gender equality and women’s empowerment, and gender mainstreaming 
	· % of selected programme allocations dedicated to gender equality and women’s empowerment and gender mainstreaming 
	Unavailable – not indicated
	Programme budgets

	
	16
	Pilot using financial management systems to track gender allocations and expenditure and implement gender budgeting in the UNCT to identify beneficiaries of UN programming 
	· % of One Plan/agency, or programme expenditure dedicated to gender equality and women’s empowerment and gender mainstreaming
	An estimated 9% of the One Plan Fund allocated to gender-related and women-specific initiatives in 2008, gender mainstreaming unavailable.
	Annual expenditure in One Plan Fund

	6. Increased use of gender-sensitive data, baselines and indicators to demonstrate the impact the One UN on gender equality and women’s empowerment
	17
	Increase use of gender-sensitive indicators, targets and baselines in One Plan 2012-2016 
	· % of indicators, targets and baselines which are sex-disaggregated and gender-sensitive 
	Not available
	One Plan 2012-2016

	
	18
	Include requirement for gender mainstreaming and collection of gender-sensitive data in TOR for all monitoring and evaluation, including external consultants
	· % of M&E reports which include gender analysis and gender- sensitive and sex-disaggregated data 

· % of staff who think gender is effectively mainstreamed in M&E
	Not available

54% think gender mainstreaming is effectively monitored and evaluated.
	M&E reports
Staff survey


� The Gender PCG is the main mechanism for coordination of UN activities to promote gender equality and women’s empowerment. It also supports gender mainstreaming in the UN Country Team (UNCT) and in implementation of the One Plan.  Twelve UN agencies are represented in the Gender PCG, which is co-chaired by UNIFEM and UNFPA.
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